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July 1952 


msmmm FOR? Deputy Director (Plane) 

SUW3CT ; statue of Tables of Or^aulietion for the Area Division# 


1. The Chief, organisation and Methods Service, has informed me 
that hie office bee received several cosamlcatlons from CPC and 030 
tease ferrlag positions from the old area divisions to the csirespon&ins 
ntsmeitff of tie a*v ooehlaed area divisions, including requests for the 
eeteblistwient of separate T/Oe for soae of these la m e nt s. He Informs 
ate further that hie office hue been unable to act, ia that there has 
been m p att ern established or requested for a cocfrlne d area division 
other than that of *H, 030 and 0PC are to a large extent still 
separately presenting T/0s for their parts of the area divisions, 
for instance, CPC tee presen ted a T/0 for it* part of fflg; QS0 has 
preeeoted total. ?/0» for HB and lift but only for the SO parts of oil 
the Other divisions. A further indication of the inconsistency with 
the aepr concept is that 030 presented the position of the chief of 
the osfifeixtod dlvieion in ease case# and in others only that of the 
general deputy , apparently depending 
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This is to advise you that those T/Q req uests which ar e not 25X1 A 


etc. 


involved in toe merger., «•§., the cover Division, | . . 

eon be or have been processed spjropr lately, but that area division T/0 
requests can not be acted qpon mtu such tuse as the basic merger 
problems have been solved. 

J« As eaeaplee of the srobieas faced by the aim divisions, the 
lolloping are quoted from a reque s t fro a Chief, Adolnlstratioa end 
logistics, OfC, for a T/0 for SS Division. "♦ . . these actions merely 
tran sfe r red existing positions without regard to position title or grade 
, . ."i "To date so suggested or approved prototype area fiivisicr. pattern 
has been received fro® DD/lV and, *lt is recognised that changes may be 
nortssmy In order te bring the structure into conformity v-th future 
directive ootionj however, this proposed pattern vill allov the division 
to Operate ae a voefetng i nit which is extremely difficult xsider the 
p re s ent structure. ” it should be noted, however, Hat oven this 
aeaormnd-.s invol ve* only the OPC ^ uXe of SS ttwigiep. 
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